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FUFA ACTIVITY REPORT

Dear Distinguished Delegates,

Today, we gather in Hoima

for the 101st FUFA Ordinary
General Assembly, celebrating
our progress and looking to the
future.

Over the past four years and
since 2013, we have made
significant strides in advancing
Ugandan football. Notable
milestones include implementing
the FUFA Technical Master Plan,
opening the FUFA Stadium,
Kadiba, and achieving successes

recognition.

| would like to express gratitude
to our stakeholders, including
delegates, FIFA, CAF, CECAFA,
club officials, coaches, referees,
sponsors, players and the media,
for their tireless efforts in
shaping Ugandan football. To our
dedicated staff, regional and DFA
leaders, your support has been
invaluable.

As we continue to celebrate our
centenary, marking 100 years
of football in Uganda, | thank

the district, regional and special
interest group levels, which

will culminate today with the
election of the FUFA President
and Excom. This democratic
exercise demonstrates our
commitment to good governance
and transparency in football
administration.

We are preparing to host the
African Nations Championship
(CHAN) tournament in East
Africa in August, an honour that
showcases Uganda’s capability to
host major international events.
Hosting CHAN

With exciting projects lined up, .-

| am confident we will drive

Ugandan foothall forward

on the pitch.

The Uganda Cranes’ qualification
for AFCON 2025 is a testament to
our team’s growing strength and

determination, bringing national

pride and unity.

The Uganda U17 Boys National
team’s historic World Cup
qualification is a game-changer,
inspiring a new generation of
young footballers and showing
them that dedication and

hard work can lead to global

the Government of Uganda

for their unwavering support.
We are honoured to have the
support of H.E President Yoweri
Kaguta Museveni, First Lady and
Minister of Education and Sports
Mama Janet Kataaha Museveni,
the Parliament of Uganda,

Rt. Hon. Speaker Anita Annet
Among, Minister of State for
Sports Hon. Peter Ogwang and
the National Council of Sports.

We are also proud of our very
successful electoral process,
with elections already held at

our nation, and
demonstrate our
hospitality and
football talent
to Africa and
the World. Let’s
come together
to make this a memorable
experience for our guests.

With exciting projects lined up,
| am confident we will drive
Ugandan football forward,
achieving greater successes and
inspiring our nation.

Thank you, and let us have a
productive Assembly.

It is Our Game, It is Our Country.

FUFA President
Hon. Magogo Moses Hassim
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The FUFA Secretariat commits to
doubling our efforts to serve foothall
stakeholders.

Dear Esteemed Delegates and Guests,

| am delighted to acknowledge the
collective efforts of our football
stakeholders, from district to

regional and national levels, whose
dedication and hard work have been
instrumental in our success, including
the qualification of the Uganda Cranes
for AFCON 2025 and our U17 Boys
National team for the World Cup.

As we convene for the 101st FUFA
General Assembly in Hoima, | would
like to express gratitude to all football
stakeholders for their collaboration
with the FUFA Secretariat.

The qualification of the Uganda

Cranes for AFCON and our U17 Boys
National team for the World Cup

is a testament to your dedication

and hard work. | would like to thank
our staff for their tireless efforts in
implementing policies passed by the
FUFA Executive Committee, adhering to
good governance, compliance and legal
frameworks.

Our commitment to governance,
compliance and legal administration
has provided a solid foundation

for our staff to execute their work
effectively. This framework has ensured
transparency, accountability, and
fairness in our operations, enabling us
to achieve our goals.

| appreciate the FUFA Executive’s
leadership and oversight, providing
strategic direction and supervision to
our secretariat staff. Their guidance has
been crucial in our progress.

As we prepare to host the African
Nations Championship (CHAN)
tournament in August, | urge every
stakeholder to be supportive of one
another.

Let us work together seamlessly to
showcase Uganda’s hospitality and
football talent to the world.

The FUFA Secretariat commits to
doubling our efforts to serve football
stakeholders. We will work tirelessly
to ensure the success of CHAN and
continue driving Ugandan football
forward, upholding the highest
standards.

Together, we have achieved excellence
on the pitch and off it. | am grateful for
the teamwork and commitment that
has driven our success.

Let us continue working together to
achieve greater heights in Ugandan
football.

| wish you good deliberations in the
Assembly.

FUFA Chief Executive Officer
Edgar Watson Suubi

Itis Our Game, Itis Our Country.
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Governance

At FUFA, our governance structures are
founded on transparency, accountability,
and sustainability. This framework enables
us to function efficiently and responsibly,
focusing on key areas:

Samuel Bakiika, FUFA Deputy CEO - Governance &
Compliance

Clear lines of authority
e  Defined roles and responsibilities

e Mechanisms for accountability as well
as efficient and effective resource
utilisation

Focus Areas

e  Compliance

e Legal

e Administration

Under the leadership of Hon. Magogo

Moses Hassim, these structures have
facilitated the effective implementation

Itis Our Game, It is Our Country.

of the FUFA President’s Manifesto, ‘The
Hattrick’.

Compliance

FUFA successfully conducted elections in
accordance with its Statutes, FUFA Electoral
Code and Guidelines. The Electoral
Committee, supported by the Governance
Team and Secretariat Staff, ensured a
smooth process.

Key Highlights

e  Elections of delegates from DFAs,
RFAs, SIGs and National level

. Nomination of FUFA 3rd Vice President
and President/Excom

e  Compliance with National Laws of
Uganda, ensuring operational stability

Audit and Review

e  Completion of compliance audits for
grants from Government, FIFA, CAF/
CECAFA

e Annual statutory audit of FY2024
financial statements

e  Satisfactory performance reports
submitted to donors and regulators

Governance Oversight

e Quarterly meetings of FUFA Standing
Committees and Excom

e  Performance review and monitoring of
the Strategic Plan implementation

e  Supervisory and advisory oversight of FUFA’'s members and members of members of
FUFA

Estate

During the year the Team has continually provided support services to the FUFA
Secretariat and other Stakeholders at all FUFA premises including FUFA HQs, FUFA
Paradise Hotel -Kisaasi, FUFA Technical Centre -Njeru; and more recently FUFA
Stadium -Kadiba.

Human Resource

FUFA Secretariat staff headcount increased from 61 to 81 (24 female and 57
male) during the year. Most of the new staff are in the Football Development
Department as part of the implementation of FUFA Technical Master Plan (TMP).

FUFA takes health insurance as fundamental to staff and stakeholders’ welfare,
and the insurance policy cover is currently under review to enhance the value
proposition to the beneficiaries.

The Human Resource Team has also facilitated a convenient platform for
Secretariat staff and other stakeholders to renew and acquire National
identification cards by liaising with NIRA to set up a National ID Registration
Centre at FUFA HQs.

f

L-R: FUFA Staff at the NIRA registration desk established at the Federation on Friday 27th June 2025



Strengthening the game:
Restructuring of Human Resource in the
Football Development Department in
line with the FUFA Technical Master Plan

Decolas Kiiza
Deputy CEO - Football

/\

Ali Mwebe Jackson Nyiima Bashir Mutyaba Namusisi Joan Umony Brian
Football Development Director FUFA Education Officer Elite Football Manager Mass Football Manager Professional Football Manager

e

Ronnie Kalema
FUFA Exco. Supervisor -
Football Development

Aleluya Lordson Mashood Ssali Katende Jerome Emojong Peter Nyanzi Humphrey Ayebare Patricia Koukouras Petros

Research, Science & Referees Development Talent Identification Officer/ Mass Football Officer Research, Science & Education Officer Football Development
Technology Manager Manager chief Scout Technology Officer Consultant
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Legal

The FUFA Legal Office has achieved significant milestones since the 100th General
Assembly, upholding its critical role in various facets of the game.

The office’s dedication ensures legal protection and compliance in commercial, intellectual
property, corporate and litigation matters, while also overseeing judicial bodies and
safeguarding the integrity of football.

&

Dr. Taibu Azah, Chairperson
FUFA Judicial Commission

Denis Lukambi, FUFA Legal
Manager

Ampaire Sheba, FUFA Legal
Officer

Aijuka Kevin, FUFA Integrity
Officer

The Office has also been instrumental in ensuring FUFA’s full compliance with FIFA, CAF,
and FUFA Statutes, brand identity guidelines and internal regulations.

The key achievements include:
Corporate Legal Compliance & Growth
. Statutory Amendments: Collaborated with the Rules Review Commission to prepare
and present FUFA Statutes amendments, successfully approved by the FUFA Executive

Committee.

. Legal Protection of FUFA Properties: Registered all FUFA immovable and movable assets
with government offices.

° Governance support to Member Associations: Assisted Regional Football Associations and
Special Interest Groups in updating their statutes, streamlining governance and compliance.

° FUFA legal Entities Compliance & Brand Protection: Ensured adherence to National laws

and internal compliance for FUFA’s four legal entities; FUFA Media Services Ltd, FUFA
Sportware Ltd, FUFA Hospitality and Travel Agency Ltd, etc.

Itis Our Game, It is Our Country.

Commercial Legal Safeguards

° Contractual Excellence: Prepared, drafted and analysed over 15 contracts with partners and
service providers, ensuring FUFA’s commercial interests are legally secured.

Litigation Management & Reduction
No new cases were filed
against FUFA for the first time
in 10 years. This is majorly
as a result of compliance
with the National Laws and

contribution of the Legal
office guiding FUFA

This achievement significantly reduced risks and legal costs for FUFA, primarily due to compliance
with National laws and the Legal office’s guidance in decision-making processes.
Intellectual Property Protection
Protecting FUFA’s valuable brands remains a top priority, with the Legal Office ensuring:
. Trademark Registration: All FUFA trademarks are up-to-date with the Uganda Registration
Services Bureau (URSB), with over ten official trademarks of FUFA and its legal entities

successfully renewed.

. Enforcement & Awareness: Ongoing sensitisation efforts and prosecution of infringers
continue to protect FUFA’s intellectual property.

Protecting Football Integrity

FUFA promotes integrity and safeguards football matches through education,
investigation, and collaboration with external bodies to combat match manipulation.

Key initiatives since the 100th General Assembly include:

o Educating stakeholders

Investigating incidents

o Penalising offenders
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o Collaborating with external bodies to combat match-fixing.

Engagement with Uganda Police Force

On February 20, 2025, FUFA President Hon. Moses Magogo Hashim met with the
Inspector General of Police and department heads at the Uganda Police Headquarters to
discuss enforcing criminal provisions of the National Sports Act

v

IGP Abbas Byakagaba (L) with FUFA President Hon. Magogo Moses Hassim (R) at the Police Headquarters - Naguru

Awareness and Education
FUFA educated stakeholders and the public on dangers of match-fixing through various

media platforms and targeted integrity sessions for referees and Uganda Premier League
Club Chairpersons.

Stakeholder Engagements: FUFA collaborated with the Uganda Police Force and the Office
of the Director of Public Prosecutions to enforce laws against match manipulation.

Investigation and Sanctioning: FUFA actively investigates and sanctions match-fixing
offenders, exemplified by the Adjudicatory Chamber’s ban of 12 individuals, including one
lifetime ban, on November 26, 2024.

Overview of Cases Handled by Judicial Bodies

The FUFA Judicial Commission resolves disputes and investigates violations of FUFA Rules
and Regulations, upholding principles of fair play, integrity, and sportsmanship. The
commission’s caseload from different Judicial bodies is outlined below;

Cases resolved Cases received hy

FUFA Judicial bodies

Pendiﬁg cases

International Transfer Matching System (ITMS) Oversight

The Legal office, in collaboration with I.T and Competitions departments, supervised ITMS,
achieving:

o Zero fines for non-compliance with FIFA regulations

° Timely processing of over 100 international transfers

Itis Our Game, It is Our Country.



A new heavy duty photo copier with its
power stabilizer (to protect it from nad power
fluctuations) were procured and installed at
Executive House to replace the obsolete one.

The IT department has grown to four full
time staff after welcoming a new recruit
in the position of Systems Developer
(Antonio Kalema). He is playing a
significant role in the digitization and
automation of several football functions.

This is a MySQL database server based system
accessed through a desktop application installed
on the user’s computer. It is broken down into two
modules, Payroll and Leave systems.

———

Enhanced Computers Capacity: 5 new -,

market-standard computers were Com puters
acquired (December 2024), bringing

the total to 61 since 2022. Now, 98.4%

of staff have fit for purpose FUFA=

owned computers.

.

4

ICT

Over the past year, FUFA’s IT Team has made significant strides, driving key
improvements across football functions. Notable achievements include:

FUFA IT Manager
Winnie Nakanjako

Ticketing

‘ Printing services

Staff

O

HR Management

system

Upon revamping of the FUFA website, the E-shop was also
developed and activated and operationalised this year with
FUFA merchandize uploaded. We have so far registered
some successful purchases on the system. the shop is
accessed through https://www.fufa.co.ug/fufa-store/

s e Mk Y ot B
i 100 .
i i e

M 1

Inventory
Management
system

Club Licensing Online

Platform

Systems stability

Y, T

o5

The FUFA E-ticketing system has been developed,
hosted on secure servers by Namespace and ready
for deployment. This is to help with online ticket
purchases for football events as required. This is
accessed through https://ticketing.fufa.co.ug/

The FUFA inventory management
system has been developed by our
very own Anthonio Kalema and is in
use by Sportware Ltd and Merchandise
Shop (specifically the Stock and Store
manager). It is accessed on FUFA LAN
through http://10.10.50.26/store

The CLOP is being develop
by our systems developer
under the Club Licensing
Manager’s guidance and is
50% progress.

@ All the systems managed by FUFA
IT department have stabilized and
there were no major disruptions
during the past year.
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COMMUNICATIONS

FUFA@100 Branding and Visual Identity: A consistent branding strategy was implement-
ed across all communication documents and national team jerseys, featuring the iconic

FUFA@100 logo. This move has significantly enhanced the organization’s visibility and
recognition.

Media Capacity Building: Two members of the FUFA Communications team and Vipers
SC Head of Communications underwent a transformative CECAFA/CAF Media Officers

training in Nairobi, equipping them with the latest trends and best practices in sports
communication.

=

L-R: FUFA Staff Stephen Mayamba, Phidaus Nakaweesi as well as Vipers SC Head of Communications Abdu Wasike at the CECAFA/
CAF Media Officers Training in Nairobi

Itis Our Game, It is Our Country.
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FUFA Executive Committee Member Rogers Byamukama speaking to the he 10( ASS?CiGﬁon, Buganda Region
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Stakeholder Engagement: FUFA continues to nurture strong relationships with its
stakeholders, including the media, sponsors and government agencies, through regular
updates, press conferences, and outreach programmes.

New Initiatives

FUFA Hotel and FUFA Awards: New logos designed by the Communications department
were introduced for these initiatives, symbolising FUFA’s commitment to excellence in
hospitality and recognition of outstanding achievements in Ugandan football.

fF\

Cur

FUFA HOTEL FUFA
\_ et ) AWARD.S

2024

Trophies and Competitions: FUFA introduced new trophies for all competitions, with the
Communications department playing a pivotal role in designing captivating visuals and
imagery for promotional purposes before they were introduced to the public.

1T'S HERE TO
TOUCH YOLR SO0 From the production plant 1o the

The FUFA Competitions new trophies

Improved Public relations

Senegalese football legend El Hadji Diouf visited Uganda, where he was welcomed at
the FUFA Headquarters in Mengo. He then engaged with the Uganda U17 National team
players at the FUFA Technical Centre in Njeru, sharing valuable insights and experiences.

In addition, he met with local former players, fostering camaraderie and strengthening
relationships within the football fraternity. This initiative significantly enhanced public
relations and reinforced FUFA’s commitment to nurturing football talent.

El Hadji Diouf flanked by Ugandan Star musician Eddy Kenzo at Entebbe International Airport and at the 102.1 FUFA fm Studios
Production of Quality video content

The FUFA Communications department produced high-quality video explainers about
the technical master plan, with a specific focus on G4 Scouts. These informative videos
provided valuable insights into the newly created scouting system, effectively engaging
various stakeholders and highlighting its activities and benefits.

FUFA Communications staff at work

Itis Our Game, It is Our Country.
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FUFA Media Services - Serving the Breakfast and Sports Analysis
' |

— - |

Itis Our Game, It is Our Country.
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FUFA Media Services - stepping on the Podium and enjoying Muntabwe
57 P : ! l.

Itis Our Game, It is Our Country.
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FINANCE

The finance department has maintained a robust financial and management reporting framework.
This is done by adhering to the approved financial procedures and processes. These processes are
done through SunSystems, an online accounting package, and the omni bank online system.

We handled 4 levels of audits;
e The Office of the Auditor General
e The FIFA Central Review
CAF/CECAFA Audits ‘ ‘ I '

e  The Statutory Audit

Financial reports are submitted quarterly to the Finance Committee and FUFA Excom. Year end
reports are presented in the AGM, to Government, FIFA and CAF.

The Finance Committee members were taken through a refresher course on the financial
operations, SunSystems and the omni bank online system.

BUDGETS

The FUFA FY 2026 Budget was prepared and submitted to the finance committee and Excom for
approval.

FY 2024 Budget performance reports were submitted to the finance committee and Excom.

Ariga-Rasoul, FUFA Executive Muhamood Kalema, FUFA FUFA Finance Department staff going about their work Julian Namuganga, FUFA
Supervisor of Finance Finance Officer in the new and expanded office on the Executive House. Finance Director

. T—

Itis Our Game, It is Our Country.
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MARKETING

MTN-FUFA Awards 2024

The MTN-FUFA Awards, FUFA’s flagship event celebrating excellence in Ugandan football
was a landmark marketing success. The event drives brand visibility, commercial value, fan
engagement and media buzz.

Birangirangi Group celebrate emerging Fans of the Year Winner 2024

The event has enhanced visibility for FUFA, MTN, Nivana, and Nile Special, increased fan
interaction through the ‘Fans of the Year’ award and enjoyed alot of media interest with
the introduction of ‘Media Personality of the Year’.

L-R: MTN’s Martin Sebuliba-Senior Manager Brand and Communications, Zainah Nandede,
Denis Omedi and FUFA Preisdent Hon. Magogo Moses Hassim

The event generated significant coverage in traditional and social media, broadening its

reach and impact.
.
| —

FUS

AWAT

J

Catherine Nassali (FUFA Tv) and Geofrey Mugerwa (Salt TV) voted Female and Male Denis Omedi and Zainah Nandede emerged Male and Female Player of the Year 2024
Media Personalities of the Year respectively. Both drove home brand new cars staked by FUFA.

Itis Our Game, It is Our Country.
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The new FUFA Women Super League Trophy

In May 2025, FUFA launched a nationwide trophy tour for the FUFA Women Super League
(FWSL) trophy under the theme ‘A Trophy with a Soul: Seeking Your Blessing for Uganda’s
Football Daughters.

Led by FUFA’s 3rd Vice President, Hon. Florence Nakiwala Kiyingi, and FUFA Executive
Committee Member, Mr. Rogers Mulindwa, the tour aimed to highlight the growth of
women’s football, inspire young girls and build public support.

Influential female figures engaged
The tour engaged influential female figures in Uganda, promoting the FWSL and
empowering women'’s football.

e Hon. Janet Kataha Museveni, First Lady and Minister of Education and Sports
e Rt. Hon. Anita Annet Among, Speaker of Parliament

e The Nnabagereka Sylvia Nagginda, Queen of Buganda Kingdom

e Ms. Sylvia Mulinge, CEO of MTN Uganda

e Ms. Susan Nsibirwa, Managing Director of Nation Media Group

e Mrs. Susan Makula Bugingo, the CEO and Founder Church Girl Foundation

e Vision Group, Uganda’s largest multimedia house

; E 4
Rt. Hon. Speaker Anita
Annet Among

First Lady Hon. Janet
Museveni

The Nnabagereka
Sylvia Nagginda

Susan Makula Bugingo,
Founder Church Girl
Foundation

Trophy tour ambassadors
The tour was accompanied by five role models and former FUFA Women Super League
winners;

e Catherine Nakiridde (UCU Lady Cardinals FC)

Itis Our Game, It is Our Country.

e Lydia Nyandera (Lady Doves FC)
e Aminah Nakato (She Corporate FC)
Zaina Namuleme (Makerere University Women FC)

e Krusum Namutebi (Kawempe Muslim Ladies FC)

L-R: Nyandera, Namuleme, Nakiridde, Nakato and Namutebi
CAF-trained Safety and Security Officer, Harriet Nakimbugwe, oversaw the trophy’s safety
and handling protocols throughout the tour.

FUFA Competitions Trophy Unveilings

FUFA Uganda Premier League (UPL) Trophy

A brand-new UPL trophy, named ‘Margherita’ after Uganda’s highest peak, was
unveiled on 22nd May May 2025. From the production plant straight to Magherita, it
was presented for the first time to the 2024/25 League Champions, Vipers SC, on 24th
May 2025. The redesign symbolises ambition, national pride and the peak of football
excellence.

3 b
The highest point in Uganda where the FUFA UPL trophy was delivered from the factory to Margherita
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FUFA Uganda Cup Trophy FUFA Big League Trophy

On June 16, 2025, FUFA unveiled the new FUFA Big League trophy, designed with a four-
On 29th May, 2025, FUFA officially unveiled a newly crafted FUFA Uganda Cup trophy, in tier base inspired by the buffalo’s features. The winners of the 2024/25 season received
preparation for the final between KCCA FC and Vipers SC. This new silverware elevated the  the trophy on June 23, 2025.
profile and prestige of the 51st edition of Uganda’s most storied cup competition.

- A
The FUFA Big
League trophy
stands at

455mm
tall

FUFA Sponsorships and Partnerships

FUFA maintains strong partnerships with leading brands, including MTN Uganda, Nile
Special, Bidco Uganda, StarTimes-Uganda, Stanbic Bank Uganda, Nivana Water, and
Finance Trust Bank. These collaborations underscore FUFA's effective commercial strategy
and the growing appeal of Ugandan football for brand engagement, with key sponsors
committing UGX 62.18 billion across their agreement durations.

N
nivana st &

PACEAEEE BUINENNE WAETLE m StEfTIITIES

Pusing Pormen Fmif

The FUFA Uganda Cup Trophy

Itis Our Game, Itis Our Country.
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MTN FUFA Awards: A star studied night that shone bright with glamour and joy at Kampala Serena Hotel on 30.5.2025

o [T w2k

Itis Our Game, It is Our Country.
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MTN FUFA Awards: A star studied night that shone bright with glamour and joy at Kampala Serena Hotel on 30.5.2025

Itis Our Game, It is Our Country.
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Shining Bright! Introducing FUFA’s newest competition trophies

Itis Our Game, It is Our Country.
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Shining Bright! Introducing FUFA’s newest competition trophies

oo

FUFA Women Super League troph FUFA Uganda Cup trophy FUFA Tv Cup trophy

Itis Our Game, It is Our Country.
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FUFA Competitions (Men): Hail the Champions

StarTimes Uganda Premier League 2024/25 Vipers SC FUFA Big League 2024/25 - Calvary FC

| T R O L

1o J .J"J' il -

FUFA BIG LEAGUE

Itis Our Game, It is Our Country.
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FUFA Competitions (Women): Hail the Champions

Finance Trust Bank FUFA WSL 2024/25 Kampala Queens FC St. Noa Girls FC - Finance Trust Bank FUFA Women Elite League 2024/26

Itis Our Game, It is Our Country.
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FUFA Competitions: Regional Leagues

Regional League Play-off: Odramachaku FC 1(0)-1(3) Nebbi Central FC. Iganga United - champions of Eastern region

Itis Our Game, It is Our Country.
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Club Licensing

Amendments in the Men’s and Women'’s Club Licensing Regulations effective season
2025/2026.

UPL FBL FWSL
Head coach: CAF A Head coach: CAF B Head coach: CAF B
CEO: FAMACO Il CEO: FAMACO Il CEO: FAMACO I

Men’ team participating
in either the UPL, FBL, or
Regional League.

Women'’s team participating
in either the FWSL or FWEL

1. Club Licensing Committee Meeting to review and discuss the pre season activities.

2. Engagement of the clubs that will represent Uganda at the continent (Vipers SC, NEC
FC and Kampala Queens FC).

3. Designing of the Club Licensing Point Score System together with the IT Department.

4. UPL Club Chairmen and CEQ’s Pre season meeting and review.

FUFA Evaluators’ Meeting

As part of the Club Licensing process and preparations for the 2025/26 season, a meeting
for the FUFA Evaluators was held Friday 20th June 2025 at FUFA House Mengo to brief
them about the new guidelines during the club visits scheduled to take place between
10th — 30th July 2025.

™

UPL Club Chairpersons & CEOs Pre-Season Meeting for 2025/2026
Campaign

The meeting was chaired by FUFA Super League Limited Board Member Martin Ssekajja at

Kati Kati Restaurant

Itis Our Game, It is Our Country.
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MASS FOOTBALL PROGRAMMES
FIFA Women Football Campaign- Empowering Girls through Football

The FIFA Women's Football Campaign in Bukedea District empowered young girls through
sports, attracting 240 participants from 20 schools. The campaign aimed to instill a love
for football in girls under the age of 13, promote women’s football through stakeholder
partnerships, and provide grassroots coaching education for schools games teachers. By
promoting women'’s football, the campaign inspired young girls to dream big and realise
their potential on and off the pitch.

FIFA Women'’s Football Campaign in Bukedea

FIFA Football for Schools (F4S) programme

The National roll out programme spanned 17 chapters, covering 8 FUFA regions with the
following key statistics; 2,568 schools participated and 39,122 footballs were distributed

The programme reached various districts, including Buikwe, Soroti, Kampala, Arua, Fort

Portal, Kapchorwa, Bukedea, Masaka, Mbale, Buyende, Buvuma, Mbarara, Kanungu, Lira,
and Gulu.

Itis Our Game, It is Our Country.

Mass Football Competitions
CAF African Schools Championship (U15) Boys and Girls

At the CAF African Schools Football Championship in Ghana, St. Noa Girls’ School finished
second, earning a silver medal after losing to Ghana in the final 2-0. St. Mary’s Kitende
Boys’ School finished fourth, narrowly missing a podium spot after losing to Ghana 2-1 in
the bronze medal match.

The Confederation of African Football (CAF) through its Member Association FUFA has
handed over two brand-new Isuzu buses to Amus College School and Royal Giant High
School in recognition of their outstanding performances in the inaugural CAF African
Schools Championship courtesy Motsepe Foundation.

The brand new buses handed over to Amus College School and Royal Giant High School
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FUFA Primary Schools Odilo - Boys Championship 2024: Nationals USSSA U20 Football Girls National Championship — Bukedea Comprehensive School
(4-14th May 2025)- St. Noa Girls emerged Champions

The Odilo Championship 2024 (U13 Boys and Girls) Nationals took place at the FUFA
Technical Centre, Njeru, in November 2024. St. Mary’s Primary School (Rubaga) from
Kampala Region won the championship, defeating Rays of Grace Primary School (Buganda
Region) 2-0.

Oasis Primary School secured third place, beating St Catherine of Siena Primary School
3-1.

FUFA Primary Schools Odilo Girls Championship USSSA U20 Football Boys National Championship — Ngora Secondary School

(4-15th May 2025) Buddo Secondary School were crowned champions
Aterai Primary School won the championship, defeating Oasis Primary School 1-0. In the
third-place match, Prime View Education Centre triumphed over Source of Light Primary
School with a 5-1 victory.

Itis Our Game, It is Our Country.
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FUTSAL

Competitions Futsal Frenzy — U17 Futsal Boys League
e 12 Super League Teams Junior sides; 16 Games played

Betpawa Futsal Super League: Mixed format

e 12 teams competed, 22 matchdays

. Kisenyi Futsal Club Crowned Winners 2024/25 Season
o Mengo Futsal Club Crowned 2024/25 Champions I

O e

Kisenyi Futsal Club

Mengo Futsal Club Futsal Super Cup

Futsal Uganda Cup
e 20 teams participated

e  Played Between Mengo Futsal Club Vs Park Futsal
Club

e  Mengo Futsal Club crowned Winners 2024/25 Season Park Futsal Club crowned Winners 2024/25 Season
'— moEE DAL ey - . o | 1

Mengo Futsal Club Park Futsal CLub

Itis Our Game, It is Our Country.

Sponsorship and Branding
Betpawa Sponsorship: Locker room bonus paid to 10
players and 3 officials of winning teams per game

Partners: Luka Pharmacy (Futsal Coach of the Month) and
Ssaka Hauliers (Futsal Player of the Month)

Corporate Social Responsibility
e Menstrual Health: Over 1200 reusable pads donated
to TMT Foundation

e Club Foot Disease Support Campaign: May 2025

e  Futsal for Peace, Unity and Inclusion Game: Uganda vs
Somalia on June 13, 2025

° Down Syndrome Support Campaign: May 2025
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Capacity building activities
Coaching

Futsal Super League Coaches Refresher Course was successfully concluded with 28
participants attending.

Futsal Coaches Beginners Course was conducted from 23rd-28th June, 2025.

Futsal Refereeing

FIFA Futsal Refereeing Badges: Secured by Nsubuga Emmanuel and Isaac Sengendo who
are Uganda’s only Futsal FIFA badge holders.

International Officiating

Nsubuga Emmanuel and Sengendo Isaac officiated the Tanzania vs Namibia CAF Futsal Cup
of Nations qualifiers held in Morocco 2025.

Nsubuga Emmanuel officiated 2 games at the Inaugural CAF Futsal Women'’s Cup of
Nations in Morocco (April 2024).
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Nsubuga Emmanuel (2nd Left) at the CAF Futsal Women’s Cup of Nations in Morroco 2025

Communications
LRB Impact Promo

YouTube Views: Over 2,000 views for the first episode

‘Faces of the Futsal Game’ Series:
e 12 players sharing their LRB impact stories
e 12-episode story series, released weekly on YouTube and TikTok

. Collaboration with Pearl Magic for sports content promotion

Governance

FUFA Assembly Representation

Two National Futsal Delegates to the FUFA Assembly were successfully elected with Jjunju
Hamzah and Kakule Abubaker both being votted unopposed.

Governance and administration

Jjunju Hamzah attained a FUFA certification as a FUFA Futsal Football Administration and
Management Instructor.

Jjunju Hamzah and Abubaker Kakule attended and attained FUFA FAMACO || Certification.

Futsal Refereeing Instructors
Kafeero Erias joined Mulindwa Ismael and Nsubuga Emmanuel as Certified Futsal

Refereeing FUFA Instructors.
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Mengo Futsal Club’s lan Tugume with the ball at a match

Itis Our Game, It is Our Country.
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BEACH SOCCER

FUFA Beach Soccer League:

Above: FUFA Beach Soccer League 2024/25 Winners - Kampala City
BSC

Super Four Beach Soccer Tournament

Won by Kampala City Beach Soccer Club at Bamboo Gardens Beach
Soccer Arena Kasanje.

End of Year Women Beach Soccer Carnival

Won by Prison Ladies Women Beach Soccer Club at Bamboo
Gardens Beach Soccer Arena Kasanje.

Inter-University Beach Soccer Championship

Won by St. Lawrence University at Bamboo Gardens Beach Soccer
Arena Kasanje.

Beach Soccer Venues

1. Bamboo Gardens Beach Soccer Arena

2. cﬁgtr}lg#o Beach resort Buwama in Buganda Region FA, Mpigi L I & |
) ] Top scorer Ssendi Joseph Buganda  Best Goal Keeper Omendwa Rogers from Kampala City Beach
3. Serenity Oasis Sports Arena, Busega-Ssumbwe Royal institute BSC with 30 goals Soccer Club

Itis Our Game, It is Our Country.
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Events - Setting trends with class
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Itis Our Game, It is Our Country.
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Sport - Football Development

Implementation of the Talent Identification Framework: the successfully scouted players First ever elite youth coaching and goalkeeping courses conclude in Uganda
are then entered into an online portal and considered for enrolment into Regional Centres
of Football Excellence.

FIFA Talent Development Scheme: FIFA Organises first ever double header of Elite Youth
Coaching And Elite Youth Goalkeeping Courses

Itis Our Game, It is Our Country.



FUFA ACTIVITY REPORT 2025 @

Three-Day CAF Safe Stadium Initiative Workshop at Mandela National Stadium in November 2024

Itis Our Game, It is Our Country.



(Crested Cranes) and U17 Women played 31 matches between October 2024 and June
2025.

[ ]
National Teams :
The National teams actively competed in various international women’s and men’s I nte rnatl o n a I
competitions. The teams, including:Uganda Cranes, U20 Men, U17 Men, Senior Women M atches

Meanwhile, representative clubs did not participate in any matches during this period.

Uganda Cranes

U-17 Women

10

Matches W Matches W

e 2 AFCON 2025 Qualifiers matches e AFCON U20 MEN CECAFA Zonal e 4 AFCON U17 CECAFA Zonal e 4 International Friendly Matches e 4 FIFAU17 World Cup 2025
e 2 CHAN 2024 Qualifiers Qualifiers, Tanzania 2024 Qualifiers, Uganda 2024 e 2 Women AFCON 2026 Qualifier Qualifier matches
e 2 FIFA 2026 World Cup Qualifiers e 2 International Friendly Matches Matches
e 2 International friendlies e 4 AFCON U17 Men Tournament, e 4 CECAFA Senior Women
Morocco 2025 Championship, Tanzania 2025
matches

Uganda Cranes Journey to AFCON 2025

South Africa 2-2 Uganda Uganda 2-0 Congo Uganda 1-0 South Sudan South Sudan 1-2 Uganda  Uganda 0-2 South Africa Congo 0-1 Uganda
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Captivating images from the AFCON U-17 in Morocco as Uganda qualified for the FIFA World Cup U-17

Itis Our Game, It is Our Country.
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History makers: Uganda U-17 men’s team qualifies for the FIFA U-17 World Cup 2025

H.E. President Yoweri Kaguta Museveni, First Lady Janet Museveni and FUFA President
Hon. Magogo Moses Hassim at State House Uganda with U-17 Team

FIFA

1

WORLD CUP
DATAR 2025

GROUP K

* (IR

\ o CHILE
#'\;I (] cannon

QUALIFIED

nivana

Itis Our Game, It is Our Country.



' FUFA ACTIVITY REPORT 2025

Infrastructure Projects

FUFA Projects Manager Sumaya Kiwanuka

Since the last General Assembly in 2024 at Maya, FUFA has
focused on:

FUFA Lugazi Stadium

Secured and maintained the land donated to FUFA by the
Buganda Kingdom for future development, with plans to
construct a 20,000-seater stadium. Ongoing efforts include
landscaping and protecting the land against encroachers.

FUFA Technical Centre, Njeru

Upgraded the facility with a new artificial turf, enabling it to
host top-level matches, thanks to a successful partnership
with BUL FC. As one of FUFA’'s member clubs, BUL FC
currently utilises the facility as their home ground in both
the Uganda Premier League and FUFA Juniors League.

Itis Our Game, It is Our Country.

FUFA Kadiba Technical Centre and Stadium
Kadiba Stadium has been a key focus area for FUFA since
the 2024 AGM, thanks to funding from the FIFA Forward
Programme. The facility will serve as a designated training
ground for CHAN 2024 and PAMOJA AFCON 2027, and is
set to be handed over to CAF by July 15th for CHAN 2024
preparations.

To secure the facility from encroachment, FUFA acquired
additional land adjacent to the stadium using $460,600
from the FIFA Forward Programme. This purchase increased
the total land area to approximately 6.4 acres.

The ongoing project has made significant progress,
including the construction of a pavilion’s foundation and
substructure, upgraded floodlights meeting CAF standards,
installation of a standby generator, natural playing turf,
office space, stadium seating, and dressing rooms. Other
completed works include perimeter fencing, security
lighting, and access road improvements in partnership with
KCCA.

Work on Pavilion 1 is also underway, with plans to
upgrade the stadium further. Looking ahead, our vision
for Phase 3 includes increasing the seating capacity to
20,000, completing the second set of dressing rooms,
extending land procurement, and building a hostel for
accommodation.

FIFA Club Professionalisation and

Management Programme

After its successful launch at Golden Tulip in Kampala in
2024, the programme has been delivering sessions through
both physical and online platforms. Participating clubs
were tasked with submitting strategic plans, with the most

comprehensive one earning an all-expenses-paid trip to the
FIFA Club World Cup in the USA.

FUFA President Hon. Magogo Moses Hassim congratulated
URA FC on their historic recognition by FIFA for submitting
the winning strategic plan, which focused on nurturing
talent for sustainable development.

The plan emphasised developing players from grassroots to

life after football, achieving governance, business, and sport
pyramid goals by balancing four key perspectives: financial,

internal processes, stakeholders, learning, and growth.

Al f
URA FC CEO Allan Munaba receives a certificate at the
FIFA Club Professionalisation Workshop flanked by Abigail
Haile Michael, MA Development Manager FIFA Member
Association Regional Office and FUFA 3rd VP Florence
Nakiwala
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The upgraded FUFA Technical Centre, Njeru with a new artificial turf

{

Ongoing works on the stands

Itis Our Game, It is Our Country.







FUFA Stadium, Kadiba
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FUFA Stadium, Kadiba

Itis Our Game, It is Our Country.
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FUFA’s Pride: Kadiba opens to the public on 31.5.2025 Stanbic Uganda Cup Final: KCCA FC 0-2 Vipers SC
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Itis Our Game, It is Our Country.
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FWSL Trophy Tour: Influential women a trophy with a soul

—_— — — — — — -

hid &

.

O &

Above: The Nnaabagereka Sylvia Nagginda with the FWSL trophy
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Above: Susan Makula Bugingo with the FWSL trophy Above: Spice Diana with the FWSL trophy Above: Anne Nakawunde Mulindwa, Managing Director, Finance
Trust Bank

Itis Our Game, It is Our Country.
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El Hadji Diouf visit to Uganda

Two time African footballer of the year El Hadji Diouf set foot

in Uganda at the invitation and organisation of close friend,
renowned Ugandan musician Edriisa Musuuza, popularly known
as Eddy Kenzo and FUFA. Diouf held discussions with key football
stakeholders, including his close associate, FUFA President.

Itis Our Game, It is Our Country.
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Tom Lwanga’s ‘My Football Journey’ reaches FUFA  US Based former Uganda Cranes player Aggrey Bigala, paid a

The FUFA President Hon. Magogo Moses Hassim received the books and commended courtesy visit to FUFA headquarters
Lwanga for his commitment to documenting his story, noting that writing is still a

developing culture in our society. Tom Lwanga played for Cranes in 1978 AFCON Final.
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Above: FUFA President Hon. Magogo Moses Hassim with Tom Lwanga

Above: FUFA President Hon. Magogo Moses Hassim with a fan at the Federation offices

Itis Our Game, It is Our Country.
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Denis Onyango and Mamelodi Sundowns FC bring friendship and football to Uganda
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Itis Our Game, It is Our Country.
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Uganda National teams welcome FIFA Concussion Campaign

== &
MEDICAL & ANTI DOPING WORKSH
! 2024

Above: Private Sector Foundtaion Uganda at a meeting at FUFA Technical Centre Njeru

Itis Our Game, It is Our Country.
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FUFA President’s XI vs Parliament of Uganda at FUFA Stadium Kadiba FUFA President’s XI vs Jinja Legends in Njeru
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FUFA CEO Edgar Watson at the Masaza Cup 2025 launch in Mengo FUFA President Hon. Magogo Moses Hassim visits Faisal Muhammad ‘Strongman’

bR GOOD HEALTH
THE GIRL CHILD
TO END HIV/AIDS

Itis Our Game, It is Our Country.
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FUFA Delegates at 101s* AGM 20

Buganda Region FA Kampala Region FA Eastern Region FA

'

Kaweesa Andrew Mulindwa Rogers IAhimbisibwe Apollo Bugingof

Byamukama Rogers Kaboha Diana Mugisa Brendah
— .

;- i
Kahuma Douglas Kiiza Sedrack Jimmy Mulihebwa Solomon

i B
Dan Obote Opio Moses

Muwanguzi Willis

Sseruxanﬁe

Semwanga Norman

Kal boﬁoza

Ssekabira Michael Aminah Bukenya

- —
. ""_.-‘ h-.
Frank Nst Gasheka
L IS

Mutaka Seka

—

Ariga Rasoul Ibrahim Onwang Andrew Bondo Muzamil Nyiria Johnson Fairfax Maraka Ibrahim

Niwagaba Switzen

Bsw )

- 1. .

Letti Mike Giramia Joan Ade Fredrick Isaac Cheptoek Issa Opolot Julius

Tabu Santo Bono Alela Gladys Oryem JJ Innocent

Women Leagues

ols U = = U °
- i
i -, . o
- ] 2 ' f .
e e s Kalema Ronnie Rwamuyamba Rose Bell Miiro Brian Nsubuga Deo Mutabazi Tumwesigye Anthony Kyambadde Stone Ndibassa Anyau Frank Kiwanuka Roberts Kabugo Mansoor
By P UFRA UFRA UFRA UBSA B/ UFCA UFCA UYFA UYFA
- - i "
bty -
N . . Faridah Bulega Justus Mugisha Ayub Khalifah Kiyingi Jjunju Hamza Kakule Abubaker Mayanja Mukisa Paul Ssali Tamale Fred Dr. Taibu Azah Kubingi Margaret Fatia
Akankwasa Brian Vicent Aniku Bugah USFA laFA FAU FAU UFPA UFPA UWFA UWFA

Itis Our Game, It is Our Country.
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FUFA Delegates at 101 AGM 2025

Uganda Premier League

Barente Ronald Suubi Kiwanuka Eng. Sserunjogi Andrew John Andrew Kulu Bisanga Hillary Deo Kasozi Hon. Mwine Mpaka Buhanda Brian
Chairman BUL FC Chairman Express FC Chairman KCCA FC Chairman UPDF FC Chairman Maroons FC Chairman Kitara FC Chairman Mbarara City FC Chairman NEC FC

Viownnpndd HIRITER A

H *
Abdul Kawuulu Mwanje Micah Gaalya Samuel Mulindwa George William SCP Halango Timothy Aniku Vicent* Opio Joseph Okurut* Chairnf::;fhji:rl;]as United Omar Ahmed Mandela
President Lugazi FC Chairman URA FC Chairman Vipers SC Chairman Police FC Chairman Calvary FC Chairman Gaddafi FC Saints FC Presidnet SC Villa

* Subject to admission by Assembly today

Itis Our Game, Itis Our Country.
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100th FUFA AGM at Maya Nature Resort Waklso

Itis Our Game, It is Our Country.



FUFA Complex

Plot 879, Albert Cook Road-Mengo.
P.0. Box 22518 Kampala (U

Tel: +256 312 290403, +256 312 290412
Email: admin@fufa.co.ug

Website: www.fufa.co.ug
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