@ . FEDERATION OF UGANDA FOOTBALL ASSOCIATIONS

Plot 879, Albert Cook Road - Mengo ¢, +256312200403 BN admin@fufacoug ¢ www.ifufa.coug
@ P.O. Box 22518, Kampala - Uganda ’

FUFA/FOOTBALL DEVELOPMENT/17/04/25
171 April 2025

To: The Football Stakeholders

RE: RESTRUCTURING OF THE FOOTBALL ADMINISTRATION AND
MANAGEMENT COURSE

The Federation of Uganda Football Associations (FUFA) is committed to professionalising
and advancing football administration and management in Uganda. In line with our vision of
becoming Africa's leading football nation, we are restructuring our Football Administration and
Management Course to better serve your needs.

The revised structure features three levels:

1. Level 1: 3-day foundational course (24 hours) covering football administration principles,
governance and basic management practices. Offered twice annually (Q1 and Q3).

2. Level 2: 5-day advanced course (40 hours) focusing on financial management, marketing,
competition management and ethics. Offered twice annually (Q1 and Q3).

3. Level 3: 3-month comprehensive program (400 hours) for aspiring leaders, covering
strategic planning, organizational development, and advanced management techniques.
Offered once every two years.

This restructuring provides targeted training at each professional development stage,
equipping stakeholders to contribute to the FUFA vision.

We invite football stakeholders, including administrators, officials, referees, coaches and
others, to seize these opportunities for growth.

Further details on course content, applications and dates will be shared soon.

We believe this enhanced course will strengthen administrative capacity in Ugandan football
and contribute to achieving our vision.

It is Our Game, It is Our Country.




